
Jennie Dean Park Assessment 

June 2021 

Engaged By: 
Kimley-Horn on behalf of the City of Manassas, VA 

Prepared By: 
Sports Facilities Advisory 



    MARKET ASSESSMENT 

1 

3 

4 

9 

JENNIE DEAN PARK 

TABLE OF CONTENTS 

EXECUTIVE SUMMARY 

INTRODUCTION 

MARKET ANALYSIS

EXISTING USER GROUP DATA  

RECOMMENDATION FOR NEW COMPLEX 12 



JENNIE DEAN PARK     MARKET ASSESSMENT 

1 

EX E C U T I V E  SU M M A R Y

Sports Facilities Advisory, LLC (SFA) was engaged by Kimley-Horn on behalf of the City of Manassas, VA 
to perform an athletic field needs assessment for Jennie Dean Park in the City of Manassas. The primary 
goal of the assessment is to create a recommendation for the type, number, and size of fields to be 
redeveloped at Jennie Dean Park as part of the City’s park improvement initiatives.  SFA’s 
recommendations are based on an analysis of data from existing program providers in Manassas, 
participation rates and trends, demographic and socioeconomic factors, national benchmarks and key 
performance indicators, existing field inventory, and SFA’s deep experience as part of the country’s 
leading youth and amateur sports and recreation facility planning, development, and management 
company.  

Summary of Market Findings 
SFA’s analysis of the market reveals there are a large number of potential participants in sports that take 
place on both rectangular and diamond fields, there are approximately 42 percent more potential 
participants in and around Manassas for primary sports that take place on rectangular fields than on 
diamond fields, the population and socioeconomic makeup of the market indicates greater-than-average 
demand for athletic fields, there are 41 athletic field facilities within 40 minutes of Jennie Dean Park but 
most have limited inventory, and there appears to be significant deficit of rectangular fields in Manassas 
based on anticipated demand. 

Summary of Existing User Group Findings 
SFA’s analysis of survey data provided by existing user groups demonstrates that responding program 
providers based in and around Manassas serve a nearly equal blend of City residents and non-residents, 
use City fields for a large number of games, serve a wide range of age groups, and offer programs that 
take place on athletic fields in Spring, Summer, and Fall.  Additional information provided by some of 
the respondents demonstrated expectations for future growth in the number of participants and 
organizational support for synthetic turf fields.   

As a result of the market analysis and the survey data, SFA has made recommendations for: 
1. “Game-quality” fields (fields with synthetic turf, lighting, quality dugouts, spectator seating and

shade, etc.).
2. Fields that are flexible in size and use (e.g. diamond fields designed to host multiple age groups

by featuring movable bases, portable mounds, portable fencing, etc. and designed for
rectangular field use).

3. The exploration of multi-jurisdictional partnerships for future athletic field asset development.

Recommended Facility Program for Jennie Dean Park 
The table below outlines the recommended type, number, and size of fields SFA has recommended for 
development at Jennie Dean Park. 



JENNIE DEAN PARK     MARKET ASSESSMENT 

2 

Additional data, insights, and recommendations have been included throughout this report, including: 
• Market Analysis

• Participation Rates
• Demographics and Socioeconomics
• Existing Facility Inventory

• Existing User Group Survey
• Summary of Use
• Resident vs. Non-Resident Participation Use
• Game vs. Practice Use
• Ages Served
• Seasonality

• Recommendations for New Athletic Fields
• Facility Program
• Opinion of Development Cost
• Annual Maintenance Costs
• Future Complex Considerations

SFA is available to discuss its findings, insights, and recommendations with Kimley-Horn or the 
representatives of the City of Manassas at any time.  

L (') W (')
Synthetic Turf Diamond Field (with Dugouts, Warm-Up, 

and Viewing Area) 1 148,225 148,225 37.3%

Overlayed Rectangular Field 1 336 210 0.0%

Total Diamond Field Sq. Ft. 148,225 37.3%

Synthetic Turf Rectangular Field 2 490 252 123,480 246,960 62.1%
Youth Diamond Field (with Dugouts, Warm-Up, and 

Viewing Area) in Corner 4 0.0%

Total Rectangular Field Sq. Ft. 246,960 62.1%

Support Building with Restrooms, Concessions, and 
Office 1 40 40 1,600 1,600 0.4%

Total Support Building Sq. Ft 2,600 0.7%

397,785 100%
9.1

Parking and Setbacks

L (') W (')
Parking Spaces Total (10'x18')
(20' x 20' Inc. Aisles) 240 20 20 400 96,000 100.0%

Setbacks, Green Space, Etc. TBD TBD
96,000 100%
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IN T R O D U C T I O N

Sports Facilities Advisory, LLC (SFA) was engaged by Kimley-Horn on behalf of the City of Manassas, VA 
to perform an athletic field needs assessment for Jennie Dean Park in the City of Manassas. The primary 
goal of the assessment is to create a recommendation for the type, number, and size of fields to be 
redeveloped at Jennie Dean Park as part of the City’s park improvement initiatives. SFA’s 
recommendations are based on data analysis of existing program providers in Manassas, participation 
rates and trends, demographic and socioeconomic factors, national benchmarks and key performance 
indicators, existing field inventory, and SFA’s deep experience as part of the country’s leading youth and 
amateur sports and recreation facility planning, development, and management company.  

To complete this scope of work, SFA completed the following steps: 
• Performed a market analysis, including:

• Demographic and socioeconomics
• Sports participation rates
• Existing athletic fields research, mapping, and benchmarking

• Conducted a user group survey utilizing the following process:
• Emailed each of the people/organizations identified as user groups/contacts by the City.
• Conducted brief introductory phone calls with all respondents to introduce our firm, our

role, and the data request.
• Followed each call immediately with an email to deliver the field use survey.
• Sent follow up emails and made phone calls to unresponsive groups.
• Distributed the survey to groups that responded to the follow up outreach.
• Sent follow-up emails to remind user groups of the upcoming deadline.

• Provided an update to Kimley-Horn.
• Compiled and analyzed user group data.
• Combined all data to form a comprehensive set of insights for facility options.
• Developed a recommended facility program.
• Developed an opinion of cost.
• Developed an annual maintenance cost assessment completion.
• Developed this summary report.

The information contained in this document reflects SFA’s findings, analysis, insights, and 
recommendations, including: 

• Market Analysis
• Participation Rates
• Demographics and Socioeconomics
• Existing Facility Inventory

• Existing User Group Survey
• Summary of Use
• Resident vs. Non-Resident Participation Use
• Game vs. Practice Use
• Ages Served
• Seasonality

• Recommendations for New Athletic Fields
• Facility Program
• Opinion of Development Cost
• Annual Maintenance Costs
• Future Complex Considerations
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MA R K E T  AN A L Y S I S

SFA analyzed the local market in Manassas and Prince William County. SFA reviewed various market 
data points from the geographic area to determine the following estimates that inform SFA’s 
recommendations for new youth sport and recreation spaces in Manassas. The following sections 
include a review of the sports participation trends in the market by defined drive times from Jennie Dean 
Park.  

Sports Participation Rates and Number of Potential Participants by Sport and Drivetime  
SFA calculated the core participant data by multiplying the drive time population data for the given 
window by blended participation rate data from the Sports and Fitness Industry Association (SFIA) and 
the National Sporting Goods Association (NSGA). Core participants are classified as those who 
participate in a sport on a regular or ongoing basis, with the definition varying slightly per sport.  

The table below shows the primary sports that can be run on outdoor athletic fields, the core participation 
rate of each sport, and the number of potential participants by each sport in each of six drivetime 
distances from Jennie Dean Park.   

This information is useful in understanding the total number of potential participants in the local (up to 
30 minutes), sub-regional (31-90 minutes), and regional (91-240 minutes) market areas.  Because of the 
limited footprint of Jennie Dean Park and the fact that Jennie Dean Park is one of several athletic field 
sites in the market, this information cannot independently suggest the number of fields that Jennie Dean 
Park should have by is critical to understand as part of a community-wide master plan for athletic fields. 

Potential Participants by Traditional Sport (Sample)

Sport Core
Participation

Participants
(10 Minutes)

Participants
(15 Minutes)

Participants 
(30 Minutes)

Participants 
(60 Minutes)

Participants 
(90 Minutes)

Participants
(240 Minutes)

Soccer 3.54% 2,367 5,876 25,493 109,951 234,469 942,658

Baseball 3.31% 2,211 5,488 23,811 102,697 219,000 880,466

Softball 2.61% 1,746 4,333 18,798 81,076 172,894 695,102
Tackle Football 1.96% 1,311 3,253 14,113 60,870 129,804 521,863
Flag Football 1.65% 1,106 2,744 11,907 51,355 109,514 440,290

Lacrosse 0.72% 482 1,197 5,196 22,408 47,785 192,115

Field Hockey 0.25% 169 419 1,818 7,841 16,720 67,220
Rugby 0.19% 125 310 1,346 5,803 12,376 49,755
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Sports Participation Rates and Total Number of Potential Participants by Field Type and 
Drivetime 
The tables below show the primary sports that can be run on outdoor rectangular fields and outdoor 
diamond fields separately.  Each table includes a total number of potential participants by field type 
within three local market (up to 30 minute) distances from Jennie Dean Park.   

Rectangular Field 
Sports 

Core 
Participant 

% 
Participants 
(10 minutes) 

Participants 
(15 minutes) 

Participants 
(30 minutes) 

Soccer 3.54% 2,367 5,876 25,493 
Tackle Football 1.96% 1,311 3,253 14,113 
Flag Football 1.65% 1,106 2,744 11,907 

Lacrosse 0.72% 482 1,197 5,196 
Ultimate Frisbee 0.29% 191 473 2,054 

Field Hockey 0.25% 169 419 1,818 
TOTAL 8.41%  5,626 13,962 60,581 

Diamond Field 
Sports 

Core 
Participant 

% 
Participants 
(10 minutes) 

Participants 
(15 minutes) 

 

Participants 
(30 minutes) 

Baseball 3.31% 2,211 5,488 23,811 
Softball 2.61% 1,746 4,333 18,798 
TOTAL 5.92% 3,957 9,821 42,609 

This information reveals that there are approximately 42 percent more potential participants for 
rectangular field or rectangular field sports than for diamond field sports based on the participation rates 
and the greater number of primary sports that can be run on rectangular fields.  That said, based on the 
survey data and the participation data, SFA believes that demand for high quality fields will be high for 
both field types if developed at Jennie Dean Park. 
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Demographic and Socioeconomic Insights 
The following table demonstrates some of the key demographic and socioeconomic characteristics that 
SFA utilizes in the market evaluation process. SFA’s industry experience suggests that the following 
criteria are most relevant to assess markets for sports facility development opportunities.  

Based on SFA’s industry experience in analyzing markets and assessing demographic and 
socioeconomic factors, the data above reveals several conditions that are often associated with high 
demand for athletic fields, including: 

• Large Population Base – with more than 700,000 people within a 30-minute drive of Jennie Dean
park, SFA classifies the local market as having a large local population base.  In SFA’s experience,
markets with large population bases commonly demonstrate greater demand for athletic fields
and other sports assets per capita than small population bases.  SFA attributes this to the social
and competitive nature of sports and recreation; large population bases yield large programs,
large programs typically are highly visible and competitive, and visibility and competition level
compounds demand.

• Young Population Base – with a median age well below the national median of 38.5, the local
market has a younger population than the average community.  Younger people (children, teens,
young adults, etc.) have higher participation rates in sports and recreation activities.

• High Income Levels – With median household well above the national median (both before and
after adjusting for the cost of living), the local market has more expendable income than the
average market in the United States.  Research demonstrates that participation levels and
household income are directly related – people from households with above average income are
far more likely to participate in sports and recreation activities than people from households with
lower income levels.

• Demonstrated Spending on Recreation – with spending on recreation lessons markedly higher
than the national average, the local market has demonstrated a willingness to prioritize recreation.

Category 10 
minutes

15 
minutes

30 
minutes

60 
minutes

90 
minutes

240 
minutes

Population 66,843 165,908 719,833 3,104,634 6,620,578 26,617,346

Median Age
(U.S. Median: 38.5) 34.4 34.3 36.4 37.4 37.8 39.4

Median HH Income
(U.S. Median: $60,500) $83,443 $95,813 $113,938 $115,453 $101,553 $72,064

Median HH Income % 
Above/Below Adjusted 
Cost of Living (Index: 

125)

+10% +26% +50% +52% +33% -5%

Growth Projections –
Next 5 Years +4.55% +5.75% +5.55% +5.8% +5.35% +2.85%

Spending Rec. Lessons 
(U.S Avg.: $143) $188.83 $216.06 $273.18 $289.59 $246.91 $165.84
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Existing Facility Inventory 
SFA researched and analyzed a combined 41 rectangular field and diamond field facilities within a 40-
minute drive time radius from Jennie Dean Park. The map below demonstrates the locations of facilities 
analyzed and the type of fields featured at each facility. SFA has mapped rectangular field facilities with 
blue points, diamond field facilities in orange, and facilities with both field types in green. Jennie Dean 
Park is mapped with the green star icon on the following map. 

SFA utilized 40 minutes as the radius to include Manassas and surrounding suburbs that include cities 
and towns relevant to evaluating the impact of facility development and existing inventory in Prince 
William County.  

SFA analyzed 22 rectangular field facilities within 40 minutes of Jennie Dean Park. The largest facilities 
within the market include two facilities with six or more rectangular fields of varying sizes. Other facilities 
within the market most commonly consist of facilities with two to four rectangular fields.  

SFA analyzed 19 diamond field facilities within 40 minutes of Jennie Dean Park. The largest facilities 
within the market include two facilities with five diamond fields in one complex. Other facilities within the 
market most commonly consist of 2 diamond fields or a combination of a larger diamond field with 
multiple little league fields adjacent to the larger asset. 

Field Inventory Benchmarks 
In reviewing existing local athletic field benchmarks, SFA utilized a selection of 2020 National Recreation 
and Park Association (NRPA) benchmarks and compared Manassas to these benchmarks. SFA 
conducted this analysis based on shared and available data related to the number of fields and type of 
field in each given location within Manassas. 

NPRA 2020 Athletic Field Benchmarks and Insights: 
• Diamond Field Benchmarks:

o 1 youth baseball diamond field for every 5,132 people in a city the size of Manassas
o Manassas population: 41,085
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o Number of diamond fields required to meet the benchmark: ~8
o Number of diamond fields in Manassas: 19
o Manassas versus benchmark: +11 diamond fields

§ Note: Because of the structure of the NRPA benchmark data, the benchmark
above is for youth baseball fields only. Other/non-youth fields are not included in 
the benchmark, but are included in the total number of fields in Manassas.  As 
such, SFA expects there to be more fields available than the benchmark.  For this 
reason, SFA uses this data point as a comparative measure and not as a definitive 
statement of the total number of recommended fields. 

• Rectangular Field Benchmarks:
o 1 youth soccer field for every 4,833 people in a city the size of Manassas
o Manassas population: 41,085
o Number of rectangular fields required to meet the benchmark: ~8.5
o Number of rectangular fields in Manassas: 3

§ Note: SFA has identified more rectangular fields just outside the City limit, but
within Manassas there are only 3 identified rectangular fields. 

o Manassas versus benchmark: -5.5 rectangular fields
§ Note: Because of the structure of the NRPA benchmark data, the benchmark

above is for youth soccer fields only. Other/non-youth fields are not included in 
the benchmark.  Based on SFA’s experience and insights, there appears to be a 
meaningful shortage of rectangular fields in Manassas. 

Summary of Market Findings 
As detailed above, SFA’s analysis of the market reveals there are a large number of potential participants 
in sports that take place on both rectangular and diamond fields. SFA found that there are approximately 
42 percent more potential participants for primary sports that take place on rectangular fields than on 
diamond fields, the population and socioeconomic makeup of the market indicates greater-than-average 
demand for athletic fields, there are 41 athletic field facilities within 40 minutes of Jennie Dean Park but 
most have limited inventory, and there appears to be significant deficit of rectangular fields in Manassas 
based on anticipated demand. 
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EX I S T I N G  US E R  GR O U P  SU R V E Y

SFA conducted User Group surveys by reaching out to 25 User Groups identified by the City of 
Manassas that represented Baseball, Softball, Soccer, Running, and Rugby. Of the 25 groups that 
received a survey request, SFC received survey responses from seven groups.  

Data requested in the survey included: 
• Number of Participants – city residents, non-city residents, and total participants
• Number of Field Hours Used – hours used for games and hours used for practice or training
• Age Range
• Average Fee Per Player

Groups that participated in the survey included: 
• GMBL
• NOVA Elite
• Team Virginia
• Don Bosco Center
• Holy Family Academy
• Mighty Sprinters
• Cub Scouts

Based on input from the User Group surveys, SFA compiled and analyzed the data by month 
representing 2019 (pre-Covid 19), 2020 (impacted by Covid 19), and 2021 (current).  SFA also requested 
expectations for a five-year future scenario, although not all groups provided that information. 

The following sections summarize the survey data sent to SFA by the respondents. 

Summary of Use and Participants by Month 
The following tables include survey respondent data for the total number of field hours used and total 
number of annual participants (broken down by month) in athletic programming.  It should be noted that 
not all reported activities take place at Jennie Dean Park, so the information below is a summary of 
respondent data and not a summary of Jennie Dean Park utilization or City-wide utilization. 
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Use and Participant Insights 
Based on the data summarized above, SFA is able to provide several insights.  However, it should be 
noted that since the data reflects respondents’ information and is not a complete representation of all 
organizations and programs in Manassas, the data and resulting insights may not be fully representative 
of conditions across the entire City. 

Resident vs. Non-Resident Participants 
The following summary shows the percent of participants who were City residents in 2019, 2020, and 
2021: 

• 2019: 50% City Residents
• 2020: 62% City Residents
• 2021: 49% City Residents

Based on the survey data, roughly half of the participants are City residents and half of the participants 
are not City residents in a year not largely impacted by Covid 19.  This type of information is useful in 
the exploration and justification of multi-jurisdictional partnerships for new facilities, particularly 
partnerships between cities and counties. 

Game vs. Practice/Training Use 
The following summary shows the percent of hours used for game play in 2019, 2020, and 2021: 

• 2019: 67% Used for Games
• 2020: 91% Used for Games
• 2021: 81% Used for Games

Based on the survey data, the majority of activities (more than 2/3 of the hours used) are dedicated to 
game play as opposed to practices or training.  As such, SFA recognizes that any fields that are 
redeveloped should be “game quality,” meaning they should be built and maintained to a higher standard 
than a traditional practice location.  To ensure “game quality” conditions, investments into synthetic turf, 
lighting, quality dugouts, spectator seating and shade, etc. are all recommended. 

Age Ranges 
The following summary shows the age ranges for each sport.  For any sport with multiple age ranges or 
multiple organizations with different age ranges, the ranges have been separated by a semicolon.   

• Baseball: 4-18; 9U; 10U-12U; 13U; 14U; 15U-17U
• Rugby: 12-18
• Running: 2-12
• Soccer: 10-18; 18-35

Based on the survey data, SFA recognizes the need for fields to be flexible in size and use.  As an 
example, diamond fields should be designed to host multiple age groups by featuring movable bases, 
portable mounds, portable fencing, etc. and designed for rectangular field use. 
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Seasonality 
The following summary shows the timeframe during which each sport is offered: 

• Baseball: March-October
• Rugby: March-May
• Running: April-May
• Soccer: March-October

Based on the survey data, SFA recognizes the fields will be in high demand and high use during Spring, 
Summer, and Fall months.  In order to maximize the number of available hours on high quality fields, 
SFA recommends synthetic turf.  Synthetic turf fields are able to be used up to three times as much as 
natural grass fields because synthetic turf drainage systems do not all standing water to pool under 
normal conditions, playing on synthetic turf after rain does not impact the durability or quality of the field, 
synthetic fields do not need rest for recovery time, and synthetic turf fields maintain their quality and 
playability in cold weather months. 

Summary of Existing User Group Findings 
As detailed above, SFA’s analysis of survey data provided by existing user groups demonstrates that 
responding program providers based in and around Manassas serve a nearly equal blend of City 
residents and non-residents, use City fields for a large number of games, serve a wide range of age 
groups, and offer programs that take place on athletic fields in Spring, Summer, and Fall.  Additional 
information provided by some of the respondents demonstrated expectations for future growth in the 
number of participants and support for synthetic turf fields.  As a result, the survey and the market 
analysis have driven SFA’s recommendations for:  

1. “Game quality” fields (fields with synthetic turf, lighting, quality dugouts, spectator seating and
shade, etc.).

2. Fields that are flexible in size and use (e.g. diamond fields designed to host multiple age groups
by featuring movable bases, portable mounds, portable fencing, etc. and designed for
rectangular field use).

3. The exploration of multi-jurisdictional partnerships for future athletic field asset development.
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RE C O M M E N D A T I O N S  F O R  NE W  AT H L E T I C  F I E L D S

As detailed throughout the sections above, SFA recognizes that high quality rectangular and diamond 
fields are both in high demand in and around Manassas.  The work performed to date can be considered 
the foundation of a comprehensive, community-wide athletic field assessment, although an athletic field 
master plan for the community is not included in SFA’s scope of work.  That said, Jennie Dean Park is 
an important athletic field location for the City and the user groups. So, SFA recommends that the 
upcoming Jennie Dean Park field redevelopment project focuses on the creation of “game-quality” fields 
that are flexible in both size and use. 

Recommended Facility Program for Jennie Dean Park 
Recognizing the limited footprint available for fields at Jennie Dean Park, SFA has developed the 
following recommended facility program as a way to maximize the functionality and use of the new fields 
at Jennie Dean Park. 

As outlined in the facility program above, SFA has recommended the development of three fields at 
Jennie Dean Park: 

• One (1) full-size synthetic turf diamond field with portable fencing.
o This allows the diamond field to be configured for 225’-385’

fence distance with variable basepaths.
o This also allows the field to be used as a full-size rectangular

field or multiple youth-size rectangular fields because of the
extended outfield fence.

o The sketch to the right demonstrates a basic design for the field
described above.

L (') W (')
Synthetic Turf Diamond Field (with Dugouts, Warm-Up, 

and Viewing Area) 1 148,225 148,225 37.3%

Overlayed Rectangular Field 1 336 210 0.0%

Total Diamond Field Sq. Ft. 148,225 37.3%

Synthetic Turf Rectangular Field 2 490 252 123,480 246,960 62.1%
Youth Diamond Field (with Dugouts, Warm-Up, and 

Viewing Area) in Corner 4 0.0%

Total Rectangular Field Sq. Ft. 246,960 62.1%

Support Building with Restrooms, Concessions, and 
Office 1 40 40 1,600 1,600 0.4%

Total Support Building Sq. Ft 2,600 0.7%

397,785 100%
9.1

Parking and Setbacks

L (') W (')
Parking Spaces Total (10'x18')
(20' x 20' Inc. Aisles) 240 20 20 400 96,000 100.0%

Setbacks, Green Space, Etc. TBD TBD
96,000 100%
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• Two (2) oversized rectangular fields with diamond fields built into the
corners.

o This allows the rectangular field to be used as a full-size field or
multiple youth-size rectangular fields.

o This also allows each field to be used as a 225’ diamond because of
the dugouts in the corners and by using portable outfield fences.

o The sketch to the right demonstrates a basic design for the field
described above.

With this layout, the new fields at Jennie Dean Park could be used for up to five diamond fields at once 
or up to three full-size rectangular fields at once.   

SFA has recommended a minimum of 240 parking spaces to serve the fields and a support building with 
restrooms, concessions, and an office for administration and first aid. 
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Opinion of Development Cost 
Based on SFA’s experience and data from recent facilities that have been bid and/or developed, the 
following table details SFA’s projection of development costs.  While these costs need to be refined with 
the design and through a detailed cost estimating process, SFA expects the complex to cost $8.2 million 
to develop. 

Capital Costs and Start-up Expenses - Athletic Fields
Notes Quantity Unit Cost/Unit Budgeted Cost % of Total

Building & Land Cost
Real Estate Acquisition 11.3 Acre $0 $0 0.0%

Land Cost Total $0 0.0%
Hard Costs
Site Development

Support Buildings Finished Modular Building with FF&E (Not 
Including F&B) 1,600 SF $250 $400,000 4.9%

Site Development - Clearing, Prep, Grading, 
Landscaping, etc. 11.3 Acre $125,000 $1,414,098 17.2%

Fencing - Perimeter and Facility Control 1 LS $300,000 $300,000 3.7%
Contingency 10.00% $211,410 2.6%
Hard Cost Total $2,325,508 28.4%
Athletic Fields

Synthetic Turf Fields Turf with Full Installation 395,185 SF $7.00 $2,766,295 33.73%
Wash Down System 1 Ea. $5,000 $5,000 0.06%
Field Lights 3 Ea. $200,000 $600,000 7.31%
Scoreboards 5 Ea. $12,500 $62,500 0.76%
Plate Bases and Anchors 5 Set $900 $4,500 0.05%
Dugouts with Fountains 5 Ea. $18,500 $92,500 1.13%
Foul Poles 5 Set $4,000 $20,000 0.24%
Fencing and Backstop 5 Ea. $75,000 $375,000 4.57%
L-Screens 5 Ea. $500 $2,500 0.03%
Tri-Fold Screens 10 Ea. $400 $4,000 0.05%
1B Screens 5 Ea. $475 $2,375 0.03%
Ball Caddies 5 Ea. $350 $1,750 0.02%
Portable Mounds 8 Ea. $10,000 $80,000 0.98%
Goals Soccer: 11 v 11 6 Ea. $3,000 $18,000 0.22%
Goals Soccer: 9v9 12 Ea. $1,200 $14,400 0.18%
Goals Soccer: 6v6 18 Ea. $1,050 $18,900 0.23%
Goals Lacrosse 6 Ea. $750 $4,500 0.05%
Benches (Participants) 18 Ea. $600 $10,800
Bleachers Tip and Roll 18 Ea. $4,000 $72,000 0.88%
Shade Structures - Tension Fabric 18 Ea. $10,000 $180,000 2.19%
Portable Fencing 5 Ea. $15,500 $77,500 0.94%

Field and Sport Equipment Bullpens, Signage, Helmets, Balls, Cages, 
Cones, Flags, etc. 1 LS $75,000 $75,000 0.91%

Shipping & Tax 9.00% $403,877 4.92%
Contingency 10.00% $489,140 5.96%
Baseball/Softball Fields Cost Total $5,380,536 65.60%
Furniture, Fixtures and Equipment Cost
FOOD & BEVERAGE

Equipment Equipment for Support Buildings 1 Ea. $50,000 $50,000 0.6%
Finish Out 1 Ea. $25,000 $25,000 0.3%

FURNISHINGS
Signage Monument and Wayfinding 1 LS $80,000 $80,000 1.0%
Furnishings Support Buildings 1 Ea. $10,000 $10,000 0.1%
Hardware IT systems, Computers, Etc. 1 LS $10,000 $10,000 0.1%
Software 1 LS $2,500 $2,500 0.0%

FIELD MAINTENANCE EQUIPMENT
Utility Vehicle (Gator) 1 Ea. $12,500 $12,500 0.2%

Shipping & Tax 9.00% $17,100 0.2%
Contingency 10.00% $20,710 0.3%
Furniture, Fixtures and Equipment Cost Total $227,810 2.8%
Soft Costs Construction

Design-Build Fees % of Structure and Site work 10.0% $232,551 2.8%
Finance Support Services and Issuance TBD $0 0.0%
Permits/Inspections 0.50% $11,628 0.1%

Contingency 10.00% $24,418 0.3%
Soft Costs Total $268,596 3.3%

$8,202,451 100.00%Total Development Costs
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Annual Maintenance Cost for Recommended Fields at Jennie Dean Park 
Based on SFA’s experience and data from existing facilities, the following table details SFA’s projection 
of annual maintenance costs.  While these expenses will vary based on final design and organizational 
structure, SFA expects the complex to cost approximately $74,000 annually to maintain. 

Future Tournament Complex Insights and Recommendations 
Throughout this analysis and in line with the findings from the market analysis and survey data, SFA has 
recognized the potential for an outdoor field-based tournament complex to succeed in or around the 
Manassas market.  While a detailed analysis of a new tournament complex is not included in this scope 
of work, SFA can provide the following insights for a future tournament complex: 

• Minimum Number of Fields
• If a diamond field tournament complex is developed, SFA recommends a minimum of

eight fields in one location to be an anchor location for tournaments.
• If a rectangular field tournament complex is developed, SFA recommends a minimum of

12 fields in one location to be an anchor location for tournaments.
• Similar to the fields recommended for Jennie Dean Park, the flexible field models

recommended above can be used for a tournament-class complex.
• Field Features

• The same features and functions recommended for Jennie Dean Park’s “game quality”
fields are recommended for a tournament complex.

• Facility Size
• While final design will drive the facility size, tournament complex fields typically require

four to six acres per field, including the field, parking, setbacks, etc.

Conclusion 
Based on the research and analysis detailed above, SFA has recommended the development of “game 
quality” flexible field assets at Jennie Dean Park to serve some of the demand and needs for athletic 
fields in and around Manassas.  SFA is available to discuss its findings, insights, and recommendations 
with Kimley-Horn or the representatives of the City of Manassas at any time.  

Field Lighting $19,125
Field Maintenance and Labor $19,330
Field Painting/Striping Supplies and Labor $4,680
Janitorial Supplies and Labor $5,000
Park and Parking Lot Maintenance, Labor & Lighting $16,800
Safety Supplies $1,500
Utility Expenses $7,500

$73,935

Annual Maintenance Expenses

Total Outdoor Facility Expense




